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rodailava o arap savitatcepxe e sovitejbo sues ed atsil amu recenrof jAri odacifissalc OCN O .epiuge ad sogirep so e sedadlucifid sa etnemarienitor mahlitrapmoc euq seredAl so euq od roiam ofA§Aaripsni jAh o£AN .sepA§Aa saus ed s©Avarta sezacife solpmexe mecenrof e sepArdap m2Atnam selE .edadimrofnoc e ossimorpmoc ofAs aicn2Aulfni ed
samrof the others. The election is essential for successful leadership. Key Points: Capon Tulle: (Values of the extent, empathy, warrior ethos / Service Service and Discipline)Character, a person’s moral and ethical qualities, helps determine what is right and gives a leader motivation to do what is appropriate, regardless of thecircumstances or
consequences. Presence is a critical attribute leaders need to understand. Some keya. Direct leaders influence others person-to-person, such as a team leader who instructs, encourages hard work and recognizes achievement.Organizational and strategic leaders influence within their sphere of influence, including immediate subordinates and staffs,
but often guide their organizationsusing indirect means of influence. All Armyleaders should model the Army Values. The rater will assess the rated Soldier's performance in fostering a climate of dignity and respect andadhering to the requirements of the SHARP Program. Conscious of character, reactions and motives of self and others and how they
affect interactions. Gets results focuses on consistent and ethical task accomplishment throughsupervising, managing, monitoring, and controlling the work.DA FORM 2166-9-1A, NOV 2015 Projecting a professional image of authority.Fitness - Having sound health, strength, and endurance that support one's emotional health and conceptual abilities
under prolonged stress.Confidence - Projecting self-confidence and certainty in the unit's ability to succeed in its missions. Accounting for otherdemands that vie for an organization's resources, a leader's job becomes difficult. Effectiveness directly relates to the core leader competency of getting results. Provide a copy of his or her support form (or
equivalent), along with the senior rater's support form (or equivalent), to the rated Soldier at the beginning ofbeginning of the rating period.Discuss the scope of the rated Soldier's duty description with him or her within 30 days after the beginning of the rating period. From the definition of leadership,achieving focuses on accomplishing the mission.
Leaders the organization when carrying out missions. The realization of the mission coexists with an extended perspective to maintain and build the capabilities of the organization. Understanding the nature and importance of communication and practicing effective communication techniques, leaders will better relate to others and can translate
goals into actions. Itdetermines that people are, as they act, help determine the right of the wrong and choose what is right. Demonstrating composture and control of calm out over emotions. Resilience - Showing a trend to quickly recover from setbacks, shock, injuries, adversity and stress, maintaining an eDA mission FORM 2166-9-1A, NOV 2015 c.
At all levels, leaders take advantage of formal and informal processes to extend influence beyond the traditional chain of command. Be aware of how others see you and feel how to interact with them effectively. Recognizing diversity and displaying self-control, balance and stability. Expertise - Possing facts, beliefs, logical assumptions and
understanding in relevant areas.d. LEADS: (Leads others, Builds trust, Extends influence beyond the chain of command, Leads for example, Communicates) Army leaders apply character, presence, intellect and skills to the leader's main competencies, guiding others to a common goal and mission fulfillment. It is not just a matter of appearing;
actions, words and the way the leaders themselves carry presence. The ability to evaluate forces and weaknesses of subordinates, peers and enemies to create appropriate innovation - The ability to introduce new ideas based on challenging opportunities or circumstances. In the long term, the achievement of results in the search for these objectives.
This impression is the sum of the outer appearance of a leader, delitor, actions and words. Values are fundamental to help people distinguish themselves from wrongany situation. situation. e sedadiroirp menifed oticr© AXE od seredAl so ,etneserp on oirbAliuge o retnam e orutuf ocof ret araP )ofAssiforp a sdrawetS ,sortuo evlovnesed ,omsem is a es-
araperp ,sproc ed tirpse sretsoF/ovitisop etneibma mu rairC( :SPOLEVED .a§Anaredil ed saicn2Atepmoc sartuo sa sadot arap laicnesse ©A of£A§Aacinumoc A .anilpicsiD ,08AivreS ed sohtE / sorierreuG sohtE ,aitapmE ,oticr© AxE od serolaV( :ACITSARETCARAC .d:SOTNEMHSILPMOCCA E ETSIL SETNACIFINGIS SEAAIUBIRTNOC :ROJAM
OAAAMROFREP ED SOVITCEJBO SAUS RACIDNI)aicArep ,laossepretni acitcjAt ,0£A§Aavoni ,mos ed otnemagluj ,]latnem edadiligA( :AICNAGILETNI .o£A§Aailava ed odoArep o odot etnarud ofA§Aailava ed ossecorp on e otnemahlesnoca ed sepAsses san ovitacifingis lepap mu ahnepmesed odailava OCN O .odacifissalc odadlos od etropus ed
oirjAlumrof on sadicenrof sepA§Aamrofni sa e ,soir3Ataler e sortsiger ,laossep otatnoc esu ,ocitjArp odnauQ .e:TSIL SETNACIFINGIS SOTNEMAPMOCCA E SEAAIUBIRTNOC :ROJAM OAAAMROFREP ED SOVITCEJBO SAUS RACIDNI)setacinummoC ,olpmexe rop sdaeL ,odnamoc ed aiedac ad m©Ala aicn2Aulfni ednetsE ,a§Anaifnoc iurtsnoC ,sortuo
ieL( :SDAEL .c)retaR( YTUD OAAIRCSED - III TRAPSSERDDA LIAME S'REWEIVER YRATNEMELPPUS .sepA§Aome e sotnemitnes saossep sartuo me rartne e racifitnedi ed edadicapac A .latnem ratse-meb o e acisAf of£Aditpa a ,anilpicsidotua a m@Atnam seredAl sO .sonalp e sotiecnoc ratnemelpmi ed setna odil®As otnemagluj e samelborp ed avitefe
ofA§Auloser a metimrep siautiecnoc sedadilibah sA .mu ed sedadilibasnopser e sereved soa sadacilpa siautiecnoc sedadilibah madlom euq sosrucer e siatnem saicn2Adnet san es-aiesab oticr© AxE od redAl od otceletni mU )esitrepxE ,laossepretnl a§AaT ,0£A§Aavonl ,moS otnemaglu] ,latneM edadiligA( :AICNAGILETNI .siecAfid samelborp moc
sadatnerfne odnauq satrec sahlocse sa rezaf arap seredAl so ecelatrof oticr© AxE od serolaV so moc etnetsisnoc adamrofni acit©A aicn2Aicsnoc amU .f)lim. uo vog.( DETAR OCN ad LIAME SSERDDA .4a)laitinI elddiM ,tsriF ,tsal.( RETAR AD competing demands. Anticipate or adapt to uncertain situations or in change; Thinking through results when
the current decisions or action is not being OCN detaR( SNOITATCEPXE DNA SLAOG ECNAMROFREP - VI TRAPSISAHPME LAICEPS FO SAERA .weiv fo tniop s'nosrep rehtona morf gnihtemos ecneirepxe ot ytisneporp ehT - yhtapmE. ) 4( Edna ;lennosrep tinu fo tnemtaert luftcepser ,riaf eht gnirusn , eht gnitomorP- drawot edam OCN ro reciffo
detareht snoitubirtnoc ro snoitca tnacifingis yna ,etairporppa sa The dna sreidl the Snoitidnoc laer eht fo egdelwonk dnahtsrif evah ot redael eht swolla seitud mrofrep setanidrobus erehw gnieB .seicnetepmoc redael rehto eht gnimrofrep sa llew sa ,secruosergniganam dnadivorna A .1cvog.( SSERDDA LIAME S'RETAR ROINES .pihsredael fo tnemele
laitnesse eht si ecneulfn] .1a?TNEMNGISSING TNIOJ/EVITANIMON RO EDARG TXEN ROF TEM TNEMERIUQER SEOCN DNA DSS.iDNMOAM C .ecnamrofrep s'reidloS detar a htiw railimaf emoceb ot snaem elbanosaer lla esU.sdoirep gnitar evitcepser eht tuohguorht dna fo gninnigeb eht ta etar roines yeht sreidlo S detar 1lla ot dedivorp era
)tnelaviuge ro( smrof troppus erusn E-lliw slaiciffo gniweiver dna sretar roineS.sREOCN lanif gniraperp nehw noisulcni rof dedrocer eb lliw stnemmoc yek ro yrammuS .emas eht od ot srehto eripsni dna sualav eseht ydobme tsum sredael ymr A .stceffe derisedFORM 2166-9-1A, NOV 2015 NCO EVALUATION REPORT SUPPORT FORMS PRIVACY ACT
STATE For use of this form, see the proponent agency is DCS, G-1. PART I - ADMINISTRATIVE DATA. NOME (Last, first, initial average)h. APFT Pass/Fail/Profile: Indicate yours MAJOR PERFORMATION OBJECTIVES: CONTRIBUTIONS AND SIGNIFICANT ACCOMPMENTS LISTS:c. The methods described below seek different degrees of conformity:
Lead others - Leaders motivate, inspire and influence others to take initiative, work for a common purpose, perform critical tasks and build organizational goals. EMAIL ADDRESS (.gov or .mil)b1l. Getting results embraces all actions to get the work owner in time and pattern: Get results - The ultimate goal of a leader is to accomplish tasks and
achieve results. Influence focuses on forcing others to go beyond their individual interests and work for the common trust of the Buildings - Leaders build trust to mediate relationships and encourage commitment among followers. They carefully drive your organization's efforts to address short and long-term goals, while still fulfilling requirements
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